2024

PRIORITY
PIVOT PARTY

a workshop by Jen Bertsch

An empowering
5-step guide to
living and leading
with crystal clear
priorities to guide
your growth.



It’s time to get ready for The Priority Pivot Party

We have choices about how we spend our time and contribute to the world. And
it starts with clear priorities. I'm excited to help you create an intentional 2024!
This is the best time to plan a balanced, focused, and fulfilling year. The steps in
this guide have made (and continue to make) a great impact on the lives of
hundreds, including me. Now it’s your turn!

Before we begin:

e Tidy up your office/space.
Clean up; let’s set the tone for the year ahead. When we clear the physical clutter, it
has a ripple effect on our mindset.

e Decide how much of your year you’ll look at.
You can choose to look at 3, 6, 9, or 12 months at a time. It all works. | recommend
looking at the whole year at a high level at the workshop and doing granular planning
each quarter.

e Have your hard copy planner handy.
Grab your hard-copy calendar you'll be using for the thinking part of planning. It’s
helpful to have post-its OR highlighters & white-out. | like a good pencil if | am using a
book/table calendar.

e Gather up the days you will be OFF during the year/timeframe.
That’s right. We're starting with time off. We're going to do some defensive
calendaring and put the “big rocks” in first! Find the school calendars, community
calendars, holidays, and days you plan to take off. Get dates from key team members
they’ll be taking off and/or from your family members. Have these handy.

Let’s do this!
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PRE-WORK - Take 30-45 minutes to do your homework and prepare for planning.
We'll be discussing this homework in pairs in breakout rooms.

CELEBRATE:

Take 15 minutes to list out the things you want to celebrate in 2023. Let's
leverage your successes to amplify 2024! Use more space if you need it.
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ABUNDANCE:

If 2024 exceeded every expectation, both personally and professionally,
what would need to happen? Let’s think BIG.
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We'll do this part TOGETHER at the workshop.

ENERGY:

Map out a 2024 you are excited about. This is where you will use your hard
copy PLANNING CALENDAR. A wall calendar or desk planner.
See the “Before We Begin” notes for details.

CLARITY:

It's time to tease out our top 4-8 priorities for 2024. Fleshing out the major
tasks & laying them out by quarter. This is the brainstorming piece...we will
lay out these priorities on the Priority Map soon.
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CALM:

It's time to get granular and specific about the first 90 days, bringing you
laser-like focus for a strong and steady Q1 in 2024.
What strategies do you need to implement these priorities well?
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